
 

 

 

 

SECTION A - General   
   
Study-unit Code   
Study-unit Title  

  
Level UG    □ 00      □ 01      □ 02      □ 03      □ 04         

PG    □ 05       □ 06     

ECTS Credits (min. 4 ECTS for 
UG courses and min. 5 ECTS for 
PG courses) 

  

Study-unit Type    

Period of Study        □ Sem 1                      □ Sem 2      

      □ YR                            □ SP / Sem 3      

No of occurrences in same 
semester 

  

Department Offering Unit   
Faculty Responsible   
Availability to Visiting Students       □ Yes                          □ No     

Estimated Student Numbers   
Maximum class size   

 

 

 

 

 

 

 

 

  

 

Study-Unit Approval Form 



 

SECTION B - Rationale 

    

B1 Is this a (please tick as appropriate): 

□ New Study-unit   

□ Change to an existing Study-
unit 

  

B2 Rationale for new unit or changes to existing unit 

  

 

 

 

 

 

 

 

 

 

 

 

 

B3 From which academic year will this unit become available/change? 
  
 
 
 

B4 Withdrawals (new study-units only) 
If this study-unit is replacing an existing one which will not be offered again, please 
identify the existing study-unit here. 

B5 By which Departmental or Faculty Committee has this study-unit been approved? 

Department:   

Minuted Decision & Date:   

 

  



SECTION C - Study-unit details 

C1 Name and status of 
Coordinating Lecturer 
Co-lecturer/s (if any)  and 
status 

C2 Is this study-unit compulsory for any programme of studies? (If in the affirmative, 
please list all programmes for which this study-unit is compulsory) 

Is this study-unit offered as an elective in any programme of studies? (If in the 
affirmative, please list all known programmes in which this study-unit features as an 
elective) 

C3 Pre-Requisite qualifications 
C4 Pre-Requisite Study-units 
C5 Co-Requisite Study-units 
C6 Description of this Study-unit 



 

C7 Study-unit Aims 
  

C8 Learning Outcomes 
1.  Knowledge & Understanding:  By the end of the study-unit the student will be able 
to: 
 
 
 
 
 
 
 
 

2.  Skills (including transferable [generic] skills):  By the end of the study-unit the 
student will be able to: 
 
 
 
 
 
 
 

C9 
 
 
 
 
 
 
 
 

Teaching and Learning Methods 
Method Number of Sessions Duration hours each 
Fieldwork     
Independent Study     
Lectures     
Performance     
Placement     
Practical Study-unit     
Practicum     



 

C9 
(cont.) 
 
 
 
 
 
 
 
 

Project     
Seminar     
Dissertation     
Tutorials     
Online learning     
Group Learning     
Other (please specify)     
 
Total learning hours 

 
 

C10 Method of Assessment (when the assessment of a study-unit comprises two or more 
components, the % weighting for each component is to be clearly indicated) 

Method Duration in hours or 
length in words (as 

applicable) 

Percentage Wtg 

Assignment     
Analysis Task     
Case Study (take home)   
Case Study (exam conditions)   
Clinical Assessment     
Clinical Report     
Classwork     
Competencies     
Dissertation     
Essay     
Examination     
Oral and Written Exercises     
Oral Examination     
Objective Structured Clinical 
Examination 

    

Seminar Paper     
Fieldwork     
Logbook     
Long Essay     
Portfolio     
Practical     
Presentation     
Project     
Reflective Diary     
Report     
Research Paper     
Thesis     
Transcription     
Workbook     
Workshop     
Other (please specify) 
 

    

 

  



 

C11 Main Text/s and any supplementary readings (Please indicate whether these items 
are available at the Library or otherwise, against each entry as applicable. This 
information is requested for costing purposes only. Lecturers are required to ensure 
that essential texts which are not available at the Library are ordered through the 
normal library procedures): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


	Studyunit Code: RSE5023
	Studyunit Title: Project Management and Entrepreneurship 
	Level: PG-05
	PG 05 06ECTS Credits min 4 ECTS for UG courses and min 5 ECTS for PG courses: 5 ECTS
	PG 05 06Studyunit Type: 
	Sem 1: Off
	YR: Off
	Sem 2: On
	SP  Sem 3: Off
	Sem 1 Sem 2 YR SP  Sem 3No of occurrences in same semester: 1
	Sem 1 Sem 2 YR SP  Sem 3Department Offering Unit: University of Lisbon - Faculty of Human Kinetics
	Sem 1 Sem 2 YR SP  Sem 3Faculty Responsible: Luís Bettencourt Sardinha
	Availability to Visiting Students: No
	Yes NoEstimated Student Numbers: 30
	Yes NoMaximum class size: 30
	New Studyunit_2: 
	Is this a: New Study-unit
	Change to an existing Study unit: 
	Rationale for new unit or changes to existing unitB2: Theoretical knowledge about entrepreneurship, innovation and project management is fundamental for students to develop skills in designing and implementing a project / process, product or service, from the concetual idea to the actual implementation. The creation of inovative solutions to address different problems and different ways to deal with them, is more and more a requirement in different contexts, including educational contexts. This SU, uses different strategies, like the use of videos, collaborative work tools, scientific case cases and articles and successive practical iterations through think tanks, with presentations, exposure to peers and collection of feedback in an open innovation model between peers and end users, confronting students with real challenges and problems that require concrete and practical solutions.
	From which academic year will this unit become availablechangeB3: 2023-2024
	If this studyunit is replacing an existing one which will not be offered again please identify the existing studyunit here: 
	Department: University of Lisbon
	Minuted Decision  Date: Rectory Dispatch n.º 247/2020, 2020, September, 30
	Name and status of Coordinating Lecturer: Filipa Catarina Vasconcelos Silva Pinto Marto Carvalho
	Colecturers if any  and status:  António José Maco Ferreira Bento
	Colecturers if any  and status_2: 
	Colecturers if any  and status_3: 
	Is this studyunit compulsory for any programme of studies If in the affirmative please list all programmes for which this studyunit is compulsoryC2: No
	Is this studyunit offered as an elective in any programme of studies If in the affirmative please list all known programmes in which this studyunit features as an electiveC2: Yes

Joint Master Programme "Resilience In Educational Contexts"
	PreRequisite qualifications: 
	PreRequisite Studyunits: 
	CoRequisite Studyunits: 
	Description of this StudyunitC6: This study unit has the following contents:

1. Introduction

Globalization, ecosystem

Business models, value proposition

Program and project management

Entrepreneurship, innovation

Think Tank 1–project



2. Ecosystems

Megatrends; digital transformation

Knowledge management

Business continuity management

Open innovation and innovation networks

Think Tank 2–Insights



3. Design and deliver of value

Entrepreneurship and innovation strategies

Guide to the Project Management Body of Knowledge

Risk management ans scenario management

User experience

Services of excellence

Partnerships and solutions financing

Think Tank 3-Ideation



4. Tools and experimentation

Design thinking, prototyping

Functionl leadership

Coworking and facilitation

Storytelling, communication and negociation

Pitch

Think Tank 4–iterate; fast prototyping



5. Project management hands-on

Bootstrapping

Short iteration cycles

Project evaluation, management and performance control, activity based costing

Think Tank 5–Product or service delivery






	Studyunit AimsC7: This unit aims to develop knowledge in the area of project management, entrepreneurship and innovation. It integrates content from the different aspects of the entrepreneurial process and innovation, considering project management as one of the disciplines for facilitating the delivery of products and services, within the ecosystems in which the development of solutions, products and services takes place. It also aims to provide students with a set of skills and tools that allow them to learn by doing, in an open and collaborative innovation network. Finally, students will be guided throughout the course, to work on a project from the generation of the idea, to the pitch and delivery of the solution. They will practice and develop the following skills: systemic thinking skills, decision making supported by experimentation and user experience, collaborative work, communication, presentation and solutions and generation of iterative innovation cycles.
 

	1  Knowledge  Understanding By the end of the studyunit the student will be able to: 1. Master the key concepts of program management, project management, entrepreneurship, innovation and product and service design, as well as the functional leadership of high-performance teams.

2. Recognise the different models of program, project and product management, as well as the references that support them, namely the classic and agile approaches, the product and service life cycle management supported by agile techniques, lean start- up and design thinking. 

3. Develop knowledge about business management techniques and tools, business models and product and service design, program and project management, with practical application to a project during the course.

4. Reflect on the cultural, social and economic impact of entrepreneurial cultures and on the mechanisms of digital, urban, mobility and internet of things transformation, in progress, with an impact on entrepreneurial movements. 




	2  Skills including transferable generic skills By the end of the studyunit the student will be able to: 1. Design and evaluate a project.

2. Design an an effective project management strategy.

3. Design and evaluate a project.

4. Design a gap and risk analysis tool.






	Number of SessionsFieldwork: 
	Duration hours eachFieldwork: 
	Number of SessionsIndependent Study: 
	Duration hours eachIndependent Study: 
	Number of SessionsLectures: 12
	Duration hours eachLectures: 2
	Number of SessionsPerformance: 
	Duration hours eachPerformance: 
	Number of SessionsPlacement: 
	Duration hours eachPlacement: 
	Number of SessionsPractical Studyunit: 1
	Duration hours eachPractical Studyunit: 1
	Number of SessionsPracticum: 
	Duration hours eachPracticum: 
	Project: 
	Duration - Project: 
	Seminar: 
	Duration - Seminar: 
	Dissertation: 
	Duration - Dissertation: 
	Tutorials: 
	Duration - Tutorials: 
	Online learning: 
	Duration - Online learning: 
	Group Learning: 
	Duration - Group Learning: 
	Other please specify: 
	Duration - Other please specify: 
	Total learning hours: 25 hours
	Duration in hours or length in words as applicableAssignment: 1
	Percentage WtgAssignment: 30%
	Duration in hours or length in words as applicableAnalysis Task: 
	Percentage WtgAnalysis Task: 
	Duration in hours or length in words as applicableCase Study take home: 
	Percentage WtgCase Study take home: 
	Duration in hours or length in words as applicableCase Study exam conditions: 
	Percentage WtgCase Study exam conditions: 
	Duration in hours or length in words as applicableClinical Assessment: 
	Percentage WtgClinical Assessment: 
	Duration in hours or length in words as applicableClinical Report: 
	Percentage WtgClinical Report: 
	Duration in hours or length in words as applicableClasswork: 
	Percentage WtgClasswork: 
	Duration in hours or length in words as applicableCompetencies: 
	Percentage WtgCompetencies: 
	Duration in hours or length in words as applicableDissertation: 
	Percentage WtgDissertation: 
	Duration in hours or length in words as applicableEssay: 
	Percentage WtgEssay: 
	Duration in hours or length in words as applicableExamination: 
	Percentage WtgExamination: 
	Duration in hours or length in words as applicableOral and Written Exercises: 
	Percentage WtgOral and Written Exercises: 
	Duration in hours or length in words as applicableOral Examination: 
	Percentage WtgOral Examination: 
	Duration in hours or length in words as applicableObjective Structured Clinical Examination FHS only: 
	Percentage WtgObjective Structured Clinical Examination FHS only: 
	Duration in hours or length in words as applicableSeminar Paper: 
	Percentage WtgSeminar Paper: 
	Duration in hours or length in words as applicableFieldwork: 
	Percentage WtgFieldwork: 
	Duration in hours or length in words as applicableLogbook: 
	Percentage WtgLogbook: 
	Duration in hours or length in words as applicableLong Essay: 
	Percentage WtgLong Essay: 
	Duration in hours or length in words as applicablePortfolio: 
	Percentage WtgPortfolio: 
	Duration in hours or length in words as applicablePractical: 
	Percentage WtgPractical: 
	Duration in hours or length in words as applicablePresentation: 
	Percentage WtgPresentation: 
	Duration in hours or length in words as applicableProject: 1
	Percentage WtgProject: 70%
	Duration in hours or length in words as applicableReflective Diary: 
	Percentage WtgReflective Diary: 
	Duration in hours or length in words as applicableReport: 
	Percentage WtgReport: 
	Duration in hours or length in words as applicableResearch Paper: 
	Percentage WtgResearch Paper: 
	Duration in hours or length in words as applicableThesis: 
	Percentage WtgThesis: 
	Duration in hours or length in words as applicableTranscription: 
	Percentage WtgTranscription: 
	Duration in hours or length in words as applicableWorkbook: 
	Percentage WtgWorkbook: 
	Duration in hours or length in words as applicableWorkshop: 
	Percentage WtgWorkshop: 
	Duration in hours or length in words as applicableOther please specify: 
	Percentage WtgOther please specify: 
	Main Texts and any supplementary readings Please indicate whether these items are available at the Library or otherwise against each entry as applicable This information is requested for costing purposes only Lecturers are required to ensure that essential texts which are not available at the Library are ordered through the normal library proceduresC11: Kelley, T. & Littman, J. (2005). The ten faces of innovation. New York: Doubleday.

Osterwalder, A & Pigneur, Y. (2010). Business model generation. New Jersey: John Wiley & Sons.Porter, M. (1996). What is strategy, Harvard Business Review, November-December, 59.

Project Management Institute (2017). PMBOK – A Guide to the Project Management Body of Knowledge, 6th Ed., Newton Square, Pensilvania: PMI.

Sinfield, J.V.; Calder, E.; McConnell, B. & Colson, S. (2011). How to identify new business models, MIT Sloan Management Review, December, 21, Digital Edition

Smith, R.; King, D.; Sidhu, R. & Skelsey, D. (2014). The Effective Change Manager’s Handbook. London: Kogon Page, Ltd.

Wheelen, T.L. & Hunger, J.D. (2012). Strategic Management and Business Policy - Toward Global Sustainability, 13th Ed., Boston: Prentice Hall.


























