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SECTION A - General

Academic Programmes Quality
and Resources Unit

Al Study-unit Code RSE5041
A2 Study-unit Title Organisational Relationships and Supportive
Networking in Resilience Enhancement
A3 Level UG o00 o001 o002 o003 oo04
PG oO05 o 06
A4 ECTS Credits (min. 4 ECTS for
UG courses and min. 5 ECTS for |10 ECTS
PG courses)
A5 Study-unit Type Taught
A6 Period of Study oSem 1 O Sem 2
oYR oSP/Sem 3
A7 No of occurrences in same
Once
semester
A8 Department Offering Unit «Stefan cel MareZSuceava University, Romania
A9 Faculty Responsible
A10 Availability to Visiting Students o Yes o No
All Estimated Student Numbers 30
A12 Maximum class size
SECTION B - Rationale
Bl Is this a (please tick as appropriate):
o New Study-unit Yes
O Change to an existing Study-
unit
B2 Rationale for new unit or changes to existing unit

It is important for schools as a organisation to build a positive climate to sustain all its
members (teachers, administrative staff, students and parents) as organizational
climate influences memberse behaviors and attitudes. Organizational climate arises
from routine organizational practices that are important to the organization and its
members. The professional networking of teachers is very important to promote the
resilience and wellbeing of school staff. Coaching in organisations and in
professional networking have been used with a vast range of issues, as: reducing
workplace stress (Wright, 2007); creating organizational cultural change (Anderson
et al ., 2008 ); facilitating work performance in cross cultural contexts (Peterson,
2007); improving communication and leadership skills (Wilson, 2004); helping with
career development (Scandura, 1992); team building and group development (Cunha
and Louro, 2000 ) and coaching to improve performance in job (Maurer et al ., 1998).




B3 From which academic year will this unit become available/change?
2023-2024

B4 Withdrawals (new study-units only)
If this study-unit is replacing an existing one which will not be offered again, please
identify the existing study-unit here.

B5 By which Departmental or Faculty Committee has this study-unit been approved?

Department: Centre for Resilience and Socio-Emotional Health

Minuted Decision & Date: Centre Board Meeting, 30th May 2019

SECTION C - Study-unit details

c1 Name and status of Prof. Otilia CLIPA, *Stefan cel MareZSuceava
Coordinating Lecturer University, Romania
Co-lecturer/s (if any) and
status

Cc2 Is this study-unit compulsory for any programme of studies? (If in the affirmative,
please list all programmes for which this study-unit is compulsory)
NO
Is this study-unit offered as an elective in any programme of studies? (If in the
affirmative, please list all known programmes in which this study-unit features as
an elective)
European Masters in Resilience in Education (Erasmus Mundus)

c3 Pre-Requisite qualifications

ca Pre-Requisite Study-units

Cc5 Co-Requisite Study-units

Ccé Description of this Study-unit

This study unit introduces the roles of relationship and networking in the teaching
profession. It defines the concept of organisational climate, communication and the
roles of professional networking in supporting and developing resilience for teachers.
It discusses also the communication flow in school in building positive relationships
between teachers and interpersonal skills for practitioner resilience. In the final part
of this study unit, we describe the positive role of mentors and mentoring for the
development of the teacher profession.




cé6
(cont.)

More specifically, this unit study will explore the following topics:

Organizational culture and organizational climate as frames for building positive
relationships and trust within school

Communication flow in the organization and its impacts on school climate

The role of supportive networks (personal and professionals) for practitioners’
professional development and resilience

Interpersonal skills and practitioner resilience

Mentoring as a tool for practitioners’ resilience

c7

Study-unit Aims

This unit seeks to provide course participants with a deeper understanding of the
processes involved in promoting resilience amongst educational professionals.
Participants will have the opportunity to examine professional stress and analyse
stress factors in individual professional life and on the organisational school climate.lIt
will then discuss how professional networking may be utilised to help practitioners
deal with stress and develop resilience.

C8

Learning Outcomes

1. Knowledge & Understanding: By the end of the study-unit the student will be

able to:

a) apply the resilience promotion framework to understand and promote the
resilience and wellbeing of teachers through organizational climate;

b) identify the main risk and solutions through networking to promote the personal
and professional development of the teachers;

c) apply the resilience framework to identify processes which help to promote the
resilience and wellbeing of teachers and to became mentors for teachers.

d) identify the strategies in promoting resilience for school leadership.

2. Skills (including transferable [generic] skills): By the end of the study-unit the
student will be able to:

a) Evaluate how organisational climate may promote resilience amongst the
members

b) Engage in networking strategies to promote the personal and professional
development of teachers;

c¢) Facilitate a school organisational climate which promotes memberse resilience
d) Promote personal and professional development of teachers through mentoring.

Cc9

Teaching and Learning Methods

Method Number of Sessions Duration hours each

Fieldwork

Independent Study

Lectures 17 3

Performance

Placement

Practical Study-unit

Practicum
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(cont.)

Project

Seminar

Dissertation

Tutorials

Online learning

Group Learning

Other (please specify)

Total learning hours

51

C10

Method of Assessment (when the assessment of a study-unit comprises two or
more components, the % weighting for each component is to be clearly

indicated)

Method

Duration in hours or
length in words (as
applicable)

Percentage Wtg

Assignment

Analysis Task

Case Study (take home)

Case Study (exam conditions)

Clinical Assessment

Clinical Report

Classwork

Competencies

Dissertation

Essay

3000

40%

Examination

Oral and Written Exercises

Oral Examination

Objective Structured Clinical
Examination

Seminar Paper

Fieldwork

Logbook

Long Essay

Portfolio

3000

50%

Practical

Presentation

10%

Project

Reflective Diary

Report

Research Paper

Thesis

Transcription

Workbook

Workshop

Other (please specify)




Ci1

Main Text/s and any supplementary readings (Please indicate whether these items
are available at the Library or otherwise, against each entry as applicable. This
information is requested for costing purposes only. Lecturers are required to ensure
that essential texts which are not available at the Library are ordered through the
normal library procedures):

Main texts:

*** Assuring Quality in Education: Policies and Approaches to School
Evaluation in Europe,

2015, (http://bookshop.europa.eu/en/assuring-quality-in-education-pbE
C0414939/?CatalogCategorylD=AGWKABstsBgAAAEjpJEY4e5L)

*** The Teaching Profession in Europe: Practices, Perceptions and
Policies, Eurydice Raport, 2015,
(http://bookshop.europa.eu/is-bin/INTERSHOP.enfinity/ WFS/EU-Books
hop-Site/en_GB/-/EUR/ViewPublication-Start?
PublicationKey=EC0115389),

Guglielmi, R., & Tatrow, K., 1998, Occupational stress, burnout, and
health in teachers: A methodological and theoretical analysis. Review
of Educational Research, 68(1), 61-99.

Hartney, E., 2008, Stress Management for Teachers, Continuum
International Publishing Group, London.

Ed. Lindsay, Oades, Stegar, M, Della Fave, D, Passmore, J (2017).
The Wiley Blakwell Handbook of The Psychology of Positivity and
Strenghts-Based Approaches at Work, Wiley Blakwell,

Abuhamdeh, S., & Csikszentmihalyi, M. (2012). The importance of
challenge for the enjoyment of intrinsically motivated, goal-directed
activities. Personality and Social Psychology Bulletin, 38, 317-330.
Csikszentmihalyi, M., & Csikszentmihalyi, 1. (Eds.) (1988). Optimal
experience. Cambridge, UK: Cambridge University Press.

Clipa, O., 2015, Stress factors and Solutions for the Phenomenon of
Burnout of Preschool Teachers, in Procedia-Social and Behavioral
Sciences, vol. 180, 2015, pp. 907-915,
http://www.sciencedirect.com/science/article/pii/S1877042815015876
Colomeischi, A.A., Colomeischi, T. & Clipa, O., 2014, Teacher Works
Mentality and Work Satisfaction in Relation with Their Personality
Traits, Procedia Social and Behavioral Sciences, vol. 159, pp.
345-349, Elsevier — Science
http://www.sciencedirect.com/science/article/pii/S187704281406515X

Supplementary:

*** Teaching careers in Europe. Access, Progression and Support,
Eurydice Raport, 2018,
https://webgate.ec.europa.eu/fpfis/mwikis/eurydice/index.php/Publicati
ons:Teaching_Careers_in_Europe:

_Access, Progression_and_Support

Abuhamdeh, S., & Csikszentmihalyi, M. (2012). The importance of
challenge for the enjoyment of intrinsically motivated, goal-directed
activities. Personality and Social Psychology Bulletin, 38, 317-330.
Cefai, C. & Camilleri, L. (2015) A Healthy Start: Promoting mental
health and wellbeing in the early primary school years. Emotional and
Behaviour Difficulties, 20 (2),133-152.
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